EL RITO LIBRARY
BOARD MEETING AGENDA
July 11, 2026, 2:30pm ~ 4:00pm
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Call Meeting to Order

Roll Call

Establish Quorum

Welcome Visitors

Accept the Minutes of the May and June Meetings
Financial, Risk and Compliance Report

Librarian Report

Discussion and Vote re Board President
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Discussion and Vote re Looming Financial Crisis and Fundraising Objectives and
Perspectives

10. Discussion re 100 for 100 Campaign

11.Discussion re Library Open Hours and Days, and Holiday Schedule
12.Discussion of, and Vote on, Mini-split Quotation

13.Discussion of, and Vote on, Email Policy

14.Set Date and Time for Next Board Meeting

15.Motion To Enter Executive Session: Personnel

16. Executive Session: Board Members Only

17.Motion To Return To Open Meeting

18. Adjourn Meeting



